
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Richard Hodgson – Executive Manager – Property and Development

To: Priory Road Community Hub Project Sub-Committee Friday, 23 November 
2018 

Author:  Jenny Stephens Programme Delivery Manager Breckland and South Holland

Subject The Priory Road Community Hub Project Sub CommitteePriory Road Planned 
Maintenance Update

Purpose: For Members to receive an update on the progress of works to ensure a more
effective use of the building for new lettings, improve security for staff in non-
public areas replace failing heating appliances above entrance doors and
reception area and to address security, circulation and building condition
issues.

Recommendation(s): 

1) That Members note and comment on programmed works

2) That Members provide guidance on the developing programme of future investment works to
help maximise the utilisation of the Council’s Priory Road Offices.

1.0 BACKGROUND

1.1 A recommendation was taken to 10th July 2018 Cabinet that subject to agreeing the
recommended options (for heating and access control), make a recommendation to
Council at its meeting on 12th September 2018 to authorise the release of budget of up
to £146,500 from the Council’s Growth and Investment.

1.2 The Leader of the Council and the Chief Executive Officer of the Council evoked as a 
“matter of urgency” delegatory powers so that the process could be expedited more
quickly following Cabinet decision to agree and recommend to Council the proposed
programme of works.

1.3 Quotes were received from several suppliers and a preferred supplier has now been
identified and appointed, namely GBSG Limited. The commissioned programme of 
works started on 12th November 2018 and is programmed to finish by 31st January 19.

2.0       OPTIONS

2.1Do Nothing 

2.2 Continue with the appointment of GBSG limited to deliver the programme of works and                    
continue to work with prospective tenants to ensure best utilisation of occupancy space.  



3.0        REASONS FOR RECOMMENDATION(S)

3.1 Employers have a duty to protect staff in the workplace. There is no suggestion by
virtue of the programmed works that the Council is not fulfilling its obligations to staff its

      just that there are improvements that can be made to enhance this as well as provide
more effective access control in preparation for those organisations considering
collocation. 

4.0 EXPECTED BENEFITS

4.1 Improved security and access arrangements will make the building more attractive to
potential tenants and their staff through access zoning and restrictions of movement
ensuring the security of staff and enabling stricter data security regimes to meet the
requirements of the GDPR.

4.2 An integrated access unlock in the event of evacuation.

4.3 Improved control mechanisms and easier maintenance.

4.4 Simplified arrangements for the car park, printing and building access for Members and
staff.

4.5 A one card solution will be more adaptable to new uses and have reduced revenue
costs.

4.6 VFM and reduced running costs are achieved

5.0 IMPLICATIONS

5.1 Other

5.1.1 There is a possibility that a new prospective tenants maybe looking to present to South 
Holland District Council a proposal to collocate at the Council Offices at Priory Road 
Spalding during this time period. It is not envisaged at this stage that any programmed work 
will be disrupted or delayed by this prospect.

5.1.2 The fishpond on the ground floor of the atrium is due to be removed over a period of a 
week starting 8th December 2018. Again it is not envisaged that this work will disrupt 
GBSG’s planned programme of works.

5.1.3 Separately to this GBSG’s work programme, the asset team will continue to carry out 
condition surveys of the Council’s premises and the outcome of the survey will feed a 
separate planned maintenance programme that will be delivered in the next financial year. 

5.1.4 Utilisation of office and meeting room space will continue to be scrutinized, with a view of 
looking at further commercial opportunities. This is dependent on whether in the next few 
months expressions of interest are received by potential co - locators, the outcome of the 



recently commissioned survey, as well as a proposed work stream to look at market 
conditions in terms of rental opportunities, targeting local business needs.

5.1.5 To this end, an overarching programme that takes into account the heating and working 
environment, condition survey of the building, potential returns on any long term investment 
in office accommodation would be needed. This will be reappraised in the last quarter of 
this financial year, once all known components are known and their impact rationalised.

6.0 WARDS/COMMUNITIES AFFECTED

N/A

Background papers:- n/a
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